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nnnonnnpuw FOR THE HONORABLE GEORGE P. SHU*E&FI#
‘ The Secretary of State
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THE HONORABLE JAMES A. BAKER IIIX
The Secretary of the Treasury

THE HONORABLE CASPAR W. WEINBERGER
The Secretary of Defense

THE HONORABLE EDWIN MEESE III
The Attorney General

THE HONORABLE JAMES C. MILLER III

The Director, Office of Management
and Budget

THE HONORABLE ROBERT GATES ;
The Acting Director of Central Intelligence ’

ADMIRAL WILLIAM J. CROWE, JR.
The Chairman, Joint Chiefs of Staff

THE HONORABLE WILLIAM H. WEBSTER
The Director, Federal Bureau of Investigation

SUBJECT: Implementing Our Hostage Strategy (U)

Implementing the decisions of the February 24 NSPG, the President
has directed that the following be the overall strategy for
dealing «ith public affairs aspects relating to hostages and for
USG dealings with hostage families. This strategy should be
carried fprward in the event of future hostage seizures and in
the handling of any release of hostages currently held. It

should also be followed in current and future dealings with
families of hostages. (S)

The basic element behind this strategy is to persuade hostage
holders that we will not make concessions to effect the release
af hostages. We must also make a concerted effort to reduce the
vialue of taking hostages and holding them in the eyes of
kidnappers present and future. The USG will make all appropriate
efforts to secure the release of its citizens held hostage.
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We wil} gontinue to be prepared to speak to anyone,

any golyejnment about the safety and well-being of ou
s) -

any group or
r hostages.
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1. Qeolgnq with public aspects of hostage-taking and hostage
relegse.
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a, Future Seizures: Our approach will be to indicate our

concern, but not preoccupation at the highest levels of
government. Reactions at the Department of State and
the White House should touch on the following themes:

i

i

i tap ke gt A
L4

o We are seriously concerned at this latest outbreak Eoa
of lawlessness. Sy

o Kidnappers are criminals. Their actions against ;E%
innocents can only bring discredit to their cause,. i

o Our sympathies go out to the victims and their 23y
families.

i

captive and will pursue all means consistent with
the interests of the nation as a whole to secure
their release, we will not make concessions since

this would only encourage future acts of
hostage-taking.

o Those holding these hostages and all others should I§§§
release them unharmed and at once. ;%g

L

o We hold the kidnappers responsible for the safety 3:?f
of their hostages. 3;;

o While we will not forget our fellow citizens held Agi

Ccdadeiivdie VR

b. If future seizures take place in Lebanon where we have
warned Americans not to travel, and if otherwise

appropriate, the following should be added to the above
points:

o It is most unfortunate that the individuals now
taken hostage chose not to heed their government's
warning of imminent peril to American citizens
traveling to, within or through Lebanon.

C. A second important element in the above strategy is the
treatment of hostages when released by their captors.
Again, we should show our concern for the health and

welfare of the hostages without Creating a major media
event,
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We would ordinarily fly returning hostages and
their immediate famjlies & reception Site, e.q.
the Air Force Hospital in We

Pre-surveyed sites for the Latin Ame
Pacific areas,

_ rica and the
Once there, the host

ages would recejve:

o medical/psychological examinations;

o Counseling on how to cope with their return to
freedom;

o

2. Dealir

confirmatipn to the family as Soon as the Department jg sure of
the facts. State designates @8 specified officer who is the point
of contact for the family, Using this System the State
Department should:

o ma ke weekly contact with the families to Provide them with
whateyer information is available;

o be vagily accessible to the familjesg between the weekly
calls;

o arrange for brleflngs for family members who come to
Washington;

° make sure the Polnt of contact ;g currently informea on
évents and knows the history of the event and the region;
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